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Searle Center for Teaching Excellence

 Center 

established 1992 

with 2 staff

 20 staff 

 85 McCormick 

Professors 

 145 Senior Searle 

Fellows

 197 Junior Searle 

Fellows

 70 Grad 

student/yr

 100 students/yrhttp://www.northwestern.edu/searle/



Goal

1. Focus on learning

Principles

2. Teaching for learning (Quality 

Cycle)

3. Principles for facilitating learning

Strategy

4. Strategies for Faculty 

Development

Model of
Faculty Development



1. Focus on Learning

Student Approaches to Learning

Surface Strategic Deep

Intention Cope with course 

requirements

Achieve high 

grades

Understand for 

oneself

Process •Memorizing facts

•Studying with little 

reflection

•Treating course as 

unrelated bits of 

knowledge

•Feeling undue 

pressure/worry

•Putting consistent 

effort into studying

•Managing time

•Gearing work to 

perceived teacher 

preference

•Relating ideas      

to previous 

knowledge

•Looking for 

patterns/underlying 

principles

•Employing critical 

& creative thinking

•Becoming actively 

engaged

Surface StrategicSurface

Cope with course 

requirements

Achieve high 

grades

•Memorizing facts

•Studying with 

little reflection

•Treating course 

as unrelated bits 

of knowledge

•Feeling undue 

pressure/worry

•Putting consistent 

effort into studying

•Managing time

•Gearing work to 

perceived teacher 

preference

Entwistle, N. 

(2005)



1.  What learning outcomes do you want your 

students to achieve, (intellectual, practical, 

interpersonal, and personal) as a result of 

taking your course?

2.  How will your course help your students 

achieve these learning outcomes?

3.  How will you know if the students on your 

course have achieved these learning 

outcomes?

4.  How will you know if and how your teaching 

has contributed to your students’ learning 

outcomes?

2. Structuring Teaching for 

Learning

Quality Cycle

Light G., Cox R. & Calkins S. (2009



Teacher

• Faculty Conceptions of Teaching: 

(Teacher as Master Learner in the 

Discipline)

Learning Environment

• Deep (‘cutting edge’) Learning

• Problem-focused

• Peer connected

• Mentoring Rich

• Community Situated

• Research (“inquiry”) directed

3. Principles for facilitating 
Learning

Light G & Micari G. (2013)



4. Strategies for 

Faculty Development



FACULTY PROGRAMS

 The Searle Fellows Program: A 

multi-disciplinary, year-long 

program for early-career 

faculty.

 Monthly Faculty Workshops: 

Interactive sessions, grounded 

in scholarly research

 New Faculty Workshop: All-day 

interactive workshop on 

teaching for new faculty.



GRAD STUDENT PROGRAMS

 New TA Conference: for 300 

new teaching assistants -

explore strategies of good 

teaching in groups.

 TA Fellows Program: 

Outstanding TAs mentor new 

TAs.

 Graduate Student 

Workshops.

 Graduate Teaching Certificate 

Program: Year Long program 

on teaching.



UNDERGRAD STUDENT 

PROGRAMS

 Gateway Science 

Workshop (GSW) program

 Science Research 

Workshop (SRW) program

 Academic Mentoring 

Program (AMP



RESEARCH & EVALUATION
($10M in External funded projects)

 Enhancing Critical Thinking in STEM Disciplines: 

University & Community College collaboration (NSF).

 Evaluation of Northwestern University Ventures in 

Biology Education program (HHMI). 

 CLIMB: Facilitating Diversity in Grad students in 

Health & Life Sciences (NIH).

 Undergraduate’ Perceptions of Person Response 

Systems (“Clickers”) in Calculus, Physics & 

Engineering.



1. Training the Trainers program: City 

Colleges of Chicago.

2. Facilitating Innovation in Teaching in 

Latin America: LASPAU.

3.   Creating a Learning and Teaching 

Center:  An Najah University, Nablus.  

Palestinian Faculty Development 

Program:

BUILDING CAPACITY 

(NATIONAL & INTERNATIONAL)

1. Training the Trainers program: City 

Colleges of Chicago.

2. Facilitating Innovation in Teaching in 

Latin America: LASPAU.

3.   Creating a Learning and Teaching 

Center:  An Najah University, 

Nablus.  Palestinian Faculty 

Development Program:





Building Capacity: An Najah University



Building Capacity: 

Key CELT learning and Teaching 

Activities
Activity Facilitated 

by
Design and facilitated week long new faculty workshop Teaching fellow 

team

Established Multi-Specialist  Learning and Teaching 

Teams

6 core teaching 

fellows

Created & facilitated five 1 day team facilitated faculty 

workshops

1. Creative thinking and problem based learning: 

Overview, frameworks and key concepts

2. Teaching strategies and tools to encourage critical 

Thinking. 

3. Intended Learning Outcomes (ILOs)I: Frameworks & 

approaches. 

4. Intended Learning Outcomes (ILOs) II: Redesign for 

research-methods & critical thinking skills. 

5. Developing outlines for facilitating research skills: 

Critical Thinking and problem-based models.  

Three Specialists 

in:

 Course design

 Critical 

Thinking 

 Problem-

Based 

Learning Daragmeha, A-K., Drane, D. Light, G. (2012) 



Activity Facilitated by

Created & facilitated three 2 day team facilitated 

workshops

1. Assessing critical thinking tasks: tools for 

research methods courses.

2. Assessment: Frameworks, rubrics, models & 

practices for redesign.

3. E-Learning: options and practices in research 

training

Two Specialists in:

 Assessment 

 E-learning 

Consultations with faculty and program and 

administrative staff

CELT Director & six 

core teaching 

fellows

Organized National Conference on Excellence in 

Learning and Teaching with Bethlehem  

University Center for Teaching Excellence

Key CELT learning and Teaching 

Activities



Thank You

Merci
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