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Model Schools Network (MSN) Program

Il Gaza'’s Learning Communities Conference: Improving Education in Gaza

Gaza's Second Learning Communities Conference for the Model
Schools Network (MSN) Program was held at the ARCH Med Hotel
in Gaza City on June 30. 2011. It was attended by 143 educators
from 12 private MSN Schools, as well as guests from education-
based organizations in Gaza. Twenty-four presentations by
teachers in the subjects of math, science, English and technology
courses took place in the four halls of the conference facility.

The teachers had the opportunity to share ideas, exchange
knowledge and tell their own stories about the effect of putting
into practice the new teaching methodologies promoted
by the MSN professional development component. Sahar
Yousef, a science teacher at Al Mahd School commented that
the conference was a unique opportunity to share classroom
experiences with colleagues, especially his action research.
She noted, “We presented our success stories about engaging
our students in education and actively involving them in
experiments. My presentation was about recycling natural waste
to create compost.”

Techno Kids - A Great Change to Unleash

The USAID-funded MSN Gaza Program held a special summer
camp program for 600 children during the months of June
and July 2011. The program was held in partnership with
the Palestinian Information and Communication Technology
Association (PICTA). Camps were designed to provide engaging
educational activities in a comfortable, familiar environment for
students.

The camp program, entitled the “TechnoKids Summer Camp’,
involved six separate camps held at six private schools in Gaza.
A particular target group for participation in the program was
students with special needs. The goal was to provide a camp
experience for the students that would encourage creativity,
motivation, and self-confidence. Each camp had an enrollment
limit of 100 students.

During their TechnoKids camp session, students had the
opportunity to enhance their skills in math, science and English.
Students could engage in hands-on activities, such as arts and
crafts; a cinema-toon corner where they watched cartoons and
animations followed by discussions; a science maze; multimedia;
and creative thinking activities. Shahad Tinna of Al Nassr School
said, “I have been to many summer programs and they were the
same, but this camp is way different. I've learned how to think in
a creative way now.”

The father of one child with special needs, Odi Al Jamal,
expressed his appreciation for the camp, particularly since other

TNl Exploring Future Careers

Students in grades 10-12 at MSN participating schools in Gaza got a
chance to experience the future through a job shadowing program.
The program, Structured Workplace Learning, allows students to
experience a real work environment in order to help them develop
their educational and career goals. The program is provided by MSN
in cooperation with the Palestinian Information and Communication
Technology Association (PICTA)

Structured Workplace Learning student participants communicate
with a variety of businesses and institutions in order to identify

their interests and abilities.
Once potential careers were

identified by individual |
students, businesses and &1
institutions set up site visits

for students to “shadow”
professionals in their area of
interest. Students requested

shadowing visits in a range

environment

Mr. Majed Abed al Bari from Al Zahra' Private School reflected on the
many positive changes at the school while being involved in the MSN
Program. He said: “I would like to thank both USAID and MSN for this
great opportunity that allowed us to share with others our school
improvement experience!” Participants were particularly pleased to
have the chance to discuss educational issues with colleagues from
other schools.

The closing ceremony for the
one-day gathering featured an
acknowledgment and reflection
on all the work accomplished so
far in the MSN Gaza Program. |

Awards were presented to
all  conference participants.
Teachers  who presented

#

Participants in the Second Learning
Communities Conference in Gaza

action research projects at the I '
conference were awarded HP

printers.

Creativity

camp programs had excluded him due to his disability. He commented,
"I would like to thank the donors and sponsors for giving my son the
opportunity to participate in such an amazing activity. He enjoyed the
computer corner so much, everyone was nice to him and he felt for the
first time in his life that he’s no different from the other kids."

At the conclusion of each 10-day camp experience, campers were
taken on a field trip to lbad Al Rahman Beach Resort where they
enjoyed entertainment activities. An awards ceremony with audience
participation was the final activity for each camp session.

Feedback from parents and evaluations of the experience from the
students demonstrated a positive impact, particularly in introducing
a different vision of education. Parents showed their appreciation for
the TechnoKids Summer Camps through the ‘Thank You' letters sent to
their children’s schools, as well as gratitude expressed toward the camp
administration during the sessions. Parents were pleased to witness their
children translating what
they learned at the camp
into action at home. One
of the mothers noted that
her child has become more
self-confident, and that
she even decorated the
family living room based
on what she learned in the

camp arts and craft corner.
Summer Camp - Gaza

of fields: medicine, engineering, ICT, education, management,
finance, law, media, and NGO-related humanitarian work.

The firsthand experiences of MSN Gaza students were significant.
One student who aspired to be a physician attended a cardiac
catheterization operation. From witnessing this procedure, the
student is now reconsidering his interest in surgery and will now
explore pharmacology. Another student whose selected profession
to explore was electrical engineering now feels that they are
more suited toward civil engineering after discussing the dangers
associated with working with electronics. Students both observed
the day-to-day work of professionals and discussed the positive
and negative aspects associated with their selected profession.
Students’ questions received honest and helpful answers from the
professionals. The students felt more informed about their future
career aspirations.

This MSN-sponsored program originally targeted 50 students
in grades 10-12. However, due to enthusiasm from parents and
students, the Structured Workplace Learning program expanded to
include over 85 students from two MSN schools, Ebad Al Rahman and
Al Nasr School.




Bl MSN Students Speak Their Minds

MSN has continued its highly popular debate program again this
year with the public schools. The debate program is a partnership
with MSN, the Open Society Foundation (OSF), and the International
Debate Education Association (IDEA). The program involves training
local facilitators, working with schools to create debate forums, and
coordinating a final contest with participation from all facilitators
and forums. The debate program took place for the first time during
the previous academic year, 2010-11. It originally targeted eight
schools in Jenin and Nablus. From these participating schools, eight
debate forums were created. MSN organized a final contest in Nablus.
From this first experience, the debate program was found to have
significantly improved the students’ presentation skills.

Because of the positive feedback from the participating schools
and the Ministry of Education, as well as requests from students
and parents, MSN decided to continue the debate program during
the current academic year and include 16 new public schools in 5
new districts. The most recent training involved 13 teachers and 12
representatives from the Directorates of Education. The two-day
training was held at the Ankar Suites Hotel in Ramallah July 10 - 12,
2011. An effort was made to train facilitators in teaching students
presentation skills, particularly those associated with defending
opinions.

Mrs. Elham Abed Al Qader Al Mhaisen, General Director of the
Students Activities Department at the Ministry of Education, attended
the debate contest and the recent training. She was impressed with
the continued enthusiasm of the students toward this program. She
noted that the presentation of the students revealed interesting
thoughts and ideas. She said, “It was a great chance for our students
to express their own personal thoughts, break the ice with the
audience and show respect toward their opponents.” Mrs. Al Mhaisen
also commented on the valuable skills and experience gained by the
teachers who attended both trainings and debate contests.

!

—

Participants at the Debate Training - Ramallah

PP The Bethany Orthodox School Wins the

Sana’Jabr, Teacher and FLL Trainer

When the Model Schools Network Program called to ask us
about participating in the First Lego League (FLL), the Bethany
Orthodox School for Girls welcomed the idea. We were excited
about taking part in this new challenge. We formed a team of 6
students and a trainer. Our team was then asked to design and
program a model robot to perform certain functions according

to FLL specifications. The teamwork among the students was
outstanding. For our school, that was really the great success.
Our school took second place in the 2010 contest held at Birzeit
University.

The students were excited and encouraged about FLL 2011. Our
school’s principal, Sister Martha, encouraged the students and
emphasized the importance of supporting creative thinking

M First Lego League Competitions

First Lego League (FLL) is an international program for
youth aged 9-14. It is a competition that combines a
hands-on, interactive robotics program with a research
presentation. Teams consist of up to 6 students per school.
Students are expected to work on the project for about 4
hours per week as an after school activity. Along with work
on the design of the project, teams focus on topics such as
consensus development, problem solving, creativity, and
analytical thinking.

First Lego League Contest in Birzeit University

In order to support the schools and students selected to
join the competition, MSN offered a 30-hour FLL training
course for schools to learn how to participate in the FLL
competition. The course was attended by two teachers
from each selected school. MSN provided the venue for
the training, as well as all required materials and tools
necessary for FLL participation at each selected school.

Bethany Orthodox School won the first place at this year’s
competition held at Birzeit University. As the winner of
FLL Palestine 2011, the Bethany Orthodox team will now
participate in a regional competition. The winner of this
competition will then go on to the final round in the USA.
Last year, Abdulla Ibn Masoud School of Hebron won
the first prize and represented Palestine in the regional
competition in Jordan.

The Community Outreach Department facilitated and
organized the FLL program in nine private schools for
students in grade nine. FLL has proved to be a real success
in schools and will continue to be held at schools with
no outside financial support. This year, MSN suggested
implementing the FLL in public schools in selected districts
as a pilot project for the Ministry of Education. In addition
to the participation of the private schools, 54 participants
from public schools will benefit from this program.

FLL Competition.

and problem solving. Our 2011 team consisted of the following
students: Diala Eragat, Hana Jum’ah, Khadejah Al Khatib, Ahlam
Far'oun, Bara'a Mujahed, Rawan Ayyad. | remained the FLL trainer for
the school team.

We worked hard and did our homework. The girls had acquired
good experience from the previous year’s FLL competition. There
was excellent problem-solving and team work. Our practice paid off
for our school when we won first place for FLL Palestine at the 2011
competition at Birzeit University.

It's very important for our students to participate in such programs.
We really appreciate the support of the Model Schools Network
Program. MSN aims to upgrade education in our beloved Palestine,
empower our students, and provide precious learning opportunities
in our communities.




Model Schools Network (MSN) Program

um MSN Third Annual Conference: A Great Opportunity to Access
Contemporary Teaching Models and Exchange Experience

The third annual MSN Learning Communities Conference was
held July 13-14, 2011 at the Bethlehem Convention Palace. This
event upheld the reputation for success earned from the previous
MSN conferences by bringing together educators and education
leadership from the entire West Bank. This year more than 600
individuals interested in improving Palestinian education convened
to discuss instructional methodology, explore new educational
theories, and exchange experiences from classrooms.

Over two action-packed days, researchers, principals, supervisors,
educators and representatives from the Ministry of Education
and education-based organizations actively took part in sessions
from practitioners in the fields of math, English, science and IT.
Many of these sessions were the result of action research projects
undertaken by participating teachers and administrators in the
MSN Program. Other topics presented addressed collaborative
leadership, critical thinking, classroom management and
community outreach. An aim of the conference was to encourage
and inspire education practitioners and stakeholders to remain
involved in improving the quality of education in order to achieve
the high standard of quality set by the Ministry of Education. MSN,
a USAID-funded project, supports the goals of the Ministry.

Nour Harfoush, an English teacher from Kharbatha Al Misbah
Secondary School for Girls, enjoyed presenting her research at the
English teaching sessions. Ms. Harfoush noted, “The conference
was well organized and everything was taken care of down to
the smallest detail. We enjoyed the accommodation MSN worked
out for the teachers, but the real enjoyment was this overall
special experience: we met new people and we learned about
new teaching strategies.” Ms. Harfoush commented that she had

learned from her colleagues’ presentations at the conference and
would begin implementing new ideas in the upcoming school year.

The attendance and strong participation at Learning Communities
Conference underscores the tremendous amount of work
accomplished by MSN over the past five years. It publically
demonstrated the positive results of the professional development
component, particularly in teachers’ knowledge and confidence.
The conference experience reflected the strong commitment to
the aims of the MSN Program by all its participants.

Rewarding Participants at the 3rd Learning Communities
Conference

¥ Bringing the World into Our Classrooms

Promoting e-learning is a key component of the
MSN Program as it is now widely accepted as part
of contemporary instructional practice. Twenty-first
century students must have the skills required to
access information worldwide through the internet.
To this end, MSN is assisting participating schools by
improving existing IT infrastructure. The first phase of
this improvement process was to renovate computer
labs and procure necessary IT equipment. MSN installed
a Local Area Network (LAN) at all participating schools as
part of its second phase. LAN is a prerequisite for wireless
internet service.

In September 2011, MSN began the connectivity phase
of this component with the connection of 56 private and
public schools to a broadband wireless internet service.
This service will continue long after the conclusion of the
MSN Program and may be extended by the schools after
that under new agreements.

With the improvements and three phases completed,
teachers and students may now access the internet for

educational purposes anywhere at participating MSN schools. The
world is now open to our schools through this important component.

Students using internet at Al oj Secondary Girls School
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Reflectingon MSN: AnliInterviewwith MSN Principals

Cooperation and coordination are an important part of the MSN Program. Principals have a significant role in the implementation of MSN
components. Recently, Mr. Ihsan Srour, Principal of Saffa Basic Boys School, and Mrs. Sonia Hamad, Principal of Saffa Secondary Girls School,
took time from their busy schedules to discuss their experience as administrators in MSN.

MSN: Can you comment on the changes at your schools since being involved in MSN?
Mrs. Sonia: This experience has changed our students’ behaviors and their attitudes. They are becoming more creative and more interested
in learning. Computers and the internet are now part of their learning. They are doing their homework and extracurricular activities with
technology.

Mr. Ihsan: MSN was a huge positive leap for our schools. It was a leap for community members as well.

MSN: How has the new equipment and infrastructural improvements

changed instruction?
Mrs. Sonia: The new teacher resource library has given the teachers access to better resources. The
science lab is now a place where students can actually experiment and see scientific reactions.

Mr. Ihsan: The new equipment means many teachers are getting their materials and tests printed
out. Teachers use the laptops and LCDs with the internet to find extra resources and share them &,
with students. The great thing about these devices is that teachers use them to locate and present
interesting extra information to their classes. You can bring the whole world to the classroom.

.. . ) Mrs. Sonia Hc;mad, -principal of Saffa
MSN: Can you comment on the trainings being delivered to the teachers ERalu iR

at your school as part of the MSN professional development component?
Mrs. Sonia: It was difficult for teachers to arrange schedules at first. However, once they adapted to the situation they realized that the
trainings are of interest to their students and the school as a whole.

Mr.Ihsan: Teachers are doing less lecturing and the students are more active in learning. This is a reaction from the trainings. It was challenging
for teachers to manage the training times initially, but they have benefited from learning about new teaching methods.

MSN: What about the extracurricular activities designed and administered by MSN?
Mrs. Sonia: MSN has arranged visits for our students to the museums at Al Quds University. Students went on trips to historical places, such
as Sebastiya. Students got the chance to know their country and history. We had an “Excellence Day” where students presented projects.
This event occurred with cooperation between the 5 participating schools: Al Tireh, Kharbatha Al Misbah, Beit Our, and Saffa. It was great.

Mr. Ihsan: The bike race which took place in Saffa last spring was a remarkable event for our schools and the community. It was amazing
having all those schools come to Saffa for the competition. The people of Saffa got to see the MSN program in action. Our students need
these important after school activities which are, by the way, as important as the class activities. Students have the chance to express
themselves, invest in their talents and define their interests from these activities.

MSN: What will you do as principals when the MSN program is finished?
Mr. lhsan: We are targeting the community and the parents next. Computer laps will be open for them
after school and this is something we have been working on with the Directorate of Education. | am also
creating science and math clubs at the school, since the English club has shown great promise.

Mrs. Sonia: The support, the trainings, the programs and the activities have taken our teachers and
students to a higher level. We will be networking with all trainees in the area. We want to arrange
meetings to discuss courses, analyze content and design unified tests. This experience will also be
transferred to the schools in the eastern area of Ramallah through principal trainings. We will urge the

local community to continue to support the activities and programs.
Mr. Ihsan Sroor Principal of Saffa Basi

Boys School
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