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Demonstrate your ability to lead projects in any industry with this globally recognized
certification and open the door to a world of opportunities.

Why Get PMP® Certified?

Description

This 36-hour PMP exam preparation courses provide
you with all the knowledge and resources necessary to
successfully pass your exam and excel in project
leadership. The curriculum aligns with the latest
Project Management Body of Knowledge (PMBOK®
Guide) and Agile Practice Guide, ensuring you receive

the most current instruction.

Target Audience

Designed for experienced professionals who manage
projects, teams, or initiatives and want to formalize
their skills with a globally recognized credential.

Recognized Skills: Validates your expertise in
leading and directing projects

Higher Earning Potential: PMP professionals earn
up to 33% more than non-certified peers
Increased Credibility: Elevates your professional
standing and reputation

Globally Transferable: Accepted and respected
across industries and geographies

Career Advancement: Opens doors to senior
project and leadership roles

Employer Preference: Many organizations require

or strongly prefer PMP certification

Why Prepare with an Authorized Training Partner?

As a PMI Authorized Training Partner, Amideast’'s PMP exam prep courses:

o Use official PMI study materials aligned with the current PMP exam

o Fulfill the 35-hour requirement for PMP eligibility

¢ Are delivered by PMI-trained, certified instructors

e Provide structured, exam-focused learning for higher pass rates

o Offer globally recognized preparation trusted by employers worldwide

Ready to Advance Your Career?

Unlock your potential as a certified project leader. Amideast’s comprehensive PMP exam preparation courses
provide the tools, knowledge, and confidence you need to succeed. Take the next step towards global

recognition and enhanced earning potential.
certification course: www.amideast.org

Visit our website to learn more and enrol in our next PMP

The PMI Authorized Training Partner seal is a mark of the Project Management Institute, Inc


http://www.amideast.org/

PMP® EXAM PREREQUISITES

o Bachelor’s university degree (or the global
equivalent)

« 3 years (36 months) of non-overlapping
professional project management experience
4,500 hours leading and directing projects
35 contact hours of training in project
management

OR

COURSE CONTENT

WELCOME

¢ [ntroduction to the course, PMP certification and
exam

STRATEGY, VALUE, AND DELIVERY APPROACHES

¢ PMP exam domains

e What is a project?

e Life cycles and development approaches
¢ Introduction to governance
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STAKEHOLDERS, VISION, AND COMMUNICATION

¢ lIdentifying and understanding stakeholders

e Developing a common vision

¢ Planning and managing communication

* Aligning and managing stakeholder expectations

TEAMS, CONFLICT, AND KNOWLEDGE
e Leading and structuring the team

e Managing conflict

e Ensuring knowledge transfer

Gssou 5

SCOPE, VALUE, RESOURCES, FINANCE, AND RISK

¢ Developing scope and value orientation
¢ Risk and compliance foundation

¢ Planning and managing finance

¢ Planning and managing resources

o A high school diploma, associate's degree, or
global equivalent

o 5 years (60 months) of non-overlapping
professional project management experience

« 7,500 hours leading and directing projects

35 contact hours of training in project

management

METHOD, PLAN, SCHEDULE, QUALITY, AND
PROCUREMENT

e Developing an integrated project management plan

e Planning and managing the schedule

¢ Planning and optimizing the quality of products and
deliverables

e Planning and managing procurement
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EXECUTION, MONITORING, CHANGE, AND
IMPEDIMENTS

o Evaluating project status and managing artifacts
e Planning and controlling changes
e Removing impediments and managing issues

BUSINESS ENVIRONMENT DYNAMICS,
CONTINUOUS IMPROVEMENT, AND CLOSURE
¢ Evaluating external business environment changes
e Supporting organizational change
e Continuous improvement
e Managing closures

ELIGIBILITY, APPLICATION, AND EXAM
READINESS

e Checking eligibility

e Completing the application

e Paying for and scheduling the exam



