Entrepreneur
Institute

- Assess global trends and determine
opportunities.

- Develop a mission statement and develop
a continuation plan.

- Describe essential leadership qualities and
personality traits for an entrepreneur.

- Describe how to work positively with
employees and customers.

- Explain how to generate a product/service
idea and develop it.

- Describe types of business risks and how
to assess them.

- Describe how to effectively use technology
for business purposes.

- Explain methods of generating a
product/service idea and determining its
feasibility.

- Describe market strategies and planning.

For more info or registration,
please contact Mirna Shidrawi via:

Xentrepreneurs@amideast.org

01-989901, ext. 236

- Conduct a SWOT analysis, competitive
analysis and break even analysis.

- Analyze cash-flow patterns and interpret
financial statements.

- Explain how to track performance of
a business plan.

- Plan a budget for short, medium, and long
terms.

- Determine financing necessary to sustain
and expand a business.

- Explain the nature of business records.
- Develop a personnel organizational plan.

- Exhibit leadership skills and encourage
team building.

- Establish operating procedures and plan
business layout.

- Optimize supply chain solutions to meet
the business plan.
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