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TERMS OF REFERENCE

External Evaluator
Palestinian Faculty Development Program

Centers for Teaching Excellence  
Background

Since 2005, AMIDEAST has implemented Palestinian Faculty Development Program (PFDP) funded by USAID and the Open Society Institute (OSI).  The program has offered a wide array of programs to enhance the quality of teaching and learning at 11 universities in the West Bank and Gaza Strip (www.amideast.org/pfdp).  Our focus has been on faculty development, providing support for curricular innovation, and creating programs to improve the teaching ability of faculty members in a student-centered learning environment. 

PFDP’s  Activities have included fellowships for doctoral and master’s study at US universities, short-term fellowships to enable Palestinian faculty members to engage in teaching and research at US universities, national seminars on excellence in teaching, faculty grants and collaborative projects in teaching to promote innovation and quality improvements in teaching and learning, and an annual academic colloquium to encourage the sharing of information among Palestinian faculty and other academics  and to provide exposure to recent developments and international best practices in teaching and learning in higher education.

PFDP Centers for Teaching Excellence

Beginning in January, 2011, PFDP entered a new phase of institutional support by creating two comprehensive centers for teaching excellence (CTE) at An-Najah National University in Nablus and at Bethlehem University.  The centers will serve as a campus focal point and resource for a variety of programs and activities in the two West Bank universities that focus on faculty professional development, excellence in teaching and research into teaching and learning in higher education.  Each center enjoys a close partnership with a major university in the United States.  An-Najah National University is working with the Searle Center for Teaching Excellence at Northwestern University; Bethlehem University is working with the Center for Academic Excellence at Portland State University.  All four universities work together as a team to create a new climate for student-centered learning and teaching that will greatly enhance the academic experience of students at the two universities.

Funding for these centers will extend through July 31, 2012.
Evaluation of the Centers for Teaching Excellence

A comprehensive, evidence-based evaluation of the CTE’s is essential to help USAID, PFDP and the four partner universities assess the impact of the CTE’s on teaching and learning at the two Palestinian universities; it will also provide valuable information to guide  the possible extension of the CTE program to other local universities. The five partners (PFDP and the 4 universities) have created a project evaluation group (PEG) to coordinate both formative and summative evaluation. The PEG has also created a detailed evaluation plan to serve as a framework for the evaluation process, posted on www.amideast.org/pfdp. That plan is an official component of this solicitation and provides more detailed information about the scope of work, activities and deliverables for the external evaluator. 
The PEG will assume responsibility for the design and implementation of the formative evaluation process which is already underway and will continue through June, 2012. It now seeks an experienced external evaluator, or evaluation team/agency, to assist it by offering comments on the formative evaluation, and actually conducting the evidence-based summative evaluation. Also—in concert with the four partner universities in the West Bank and USA—the external evaluator will contribute to the development of evaluation capacity at all universities in the West Bank. 
Upon the recommendation of the PEG, AMIDEAST will retain the services of the external evaluator or evaluation team for up to 75 total working days between August 15, 2011 and July 31, 2012 when the PEG and PFDP should receive a final report. The assignment will involve at least two extended trips to the West Bank and periodic video/audio conferences with the PEG. 

Major work components of the External Evaluator

The major tasks of the external evaluator will be:

Formative Evaluation 

· Review the plans, process, and outcomes from the formative evaluation and assess its effectiveness its quality and impact at the end of the project
· Include an overall assessment of the formative evaluation process in a final report on the summative evaluation to the PEG by July 31, 2012.

Summative Evaluation 

· Review the concept of the evidence-based summative evaluation developed by the PEG, design the final plan, and create  and design a process for executing it

· Implement the summative evaluation process in collaboration with the PEG and campus-based evaluation teams

· Submit a brief  interim report by January 31, 2012 and a final summative evaluation report no later than July 31, 2012

 In addition, the external evaluator will contribute to PFDP’s goal of building understanding and capacity in the area of program evaluation among interested faculty and staff from all universities in the West Bank. 
The PEG will work with the external evaluator to design a more detailed work plan and schedule after it and PFDP make the formal appointment.
Qualifications and Experience

The PEG seeks applications from experienced individual consultants or evaluation teams to work with it on the design and execution of the summative evaluation process.  The successful applicant will be able to demonstrate:

Required

· Advanced training (PhD preferred) in educational research methods

· Clear professional experience in evaluation design, data collection and statistical analysis

· A strong record of successful work in all aspects of evaluating education projects with a focus on higher education programs

· Experience in evaluating international higher education projects 

Desired

· Experience evaluating similar international higher education projects involving several university partners
· Experience in the middle east and familiarity with higher education in the West Bank

Application Process

PFDP and the Project Evaluation Group encourage applications from local or international experts.  Interested individuals or teams should submit a narrative proposal and a cost estimate to Ms. Samar Abboushi (sabboushi@amideast.org), Education programs Manager of PFDP, no later than July 8, 2011. The proposal and cost estimate should address in specific terms the PEG’s description of major work components, deliverables and qualifications as outlined in the evaluation plan that is posted on www.amideast.org/pfdp. 

The PEG will begin to review applications immediately and schedule interviews with shortlisted candidates by audio or video conference. Our goal is to have the external evaluator appointed and ready to begin work by August 15, 2011.

The PFDP website includes a description of the two Centers for Teaching Excellence, the Evaluation Plan developed by the PEG, and more information on the activities of PFDP. 
Please refer questions to Ms. Abboushi at sabboushi@amideast.org. 
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