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Model Schools Network (MSN) Program

um Better Equipment, Better Instruction

School improvement involves improving school
infrastructure. The MSN Procurement team is
committed to upgrading the physical capacity of
participating schools based on the needs of the school
community. The overall aim of this MSN component
is to provide the equipment and infrastructure
necessary to improve the quality of teaching and
learning at schools.

Schools Renovation and Refurbishment

School renovation began with an individual school
needs assessment by stakeholders. Following the
assessment, the MSN Procurement team began a
series of site visits to individual schools to discuss
existing facilities. The schools worked with the MSN
team to determine priorities.

A common priority for all schools has been to upgrade
computer labs and equipment. MSN conducted
renovations of computer lab facilities and procured
a common set of IT equipment for all participating
MSN schools. Renovations of all computer labs at
schools were completed in March 2011. Schools
were presented with new sets of tables and chairs for
use in their lab in addition to IT equipment.

IT Equipment and Internet Connectivity
Alllocally purchased IT equipment was installed at the
MSN partner schools by the end of December 2010.
This equipment included printers, external portals,
hard disks, digital cameras, LCD wide screen monitors,
televisions, projectors, photocopiers, laptops and
DVD players. The MSN procurement team delivered
desktop computers, scanners and heavy duty servers
to the 17 MSN private schools during January 2011.
Renovation of computer labs and installation of IT
equipment was completed at all 57 MSN schools by
the end of March 2011. The MSN procurement team
is currently working on providing all partner schools
with high quality internet connectivity.

Teacher’s Resource Libraries
All 57 MSN schools received teacher resource libraries
with materials to support new methods of instruction

IHEE MSN helps me teach a new generation

Rasha Hamza, Saffa Girls’ School

and professional development activities. English,
math and science instruction are the main subject
areas of the libraries, although materials to support
general education are also included. In order to keep
the materials secure and accessible for teachers, MSN
provided all schools with attractive glass and steel
locking cabinets. MSN will provide an orientation to
the schools on the contents of the libraries once all
materials are distributed.

Science Kits

MSN  recognizes the
need for students to = &=
experience hands- e
on, practical science

instruction.  Students
need to conduct
experiments in
order to understand
scientific concepts.
MSN has facilitated

this instructional need
by providing essential
scientific  equipment
for laboratories at MSN
schools. This equipment
has included beakers,
testtubes,charts,human
body organ models
and other necessary tools. Science equipment was
distributed to the 17 MSN private schools during
October 2010. Distribution of scientific equipment
was completed at the 40 public schools by the end of
March 2011. In orderto orient all teachers on the care
and use of the new equipment, MSN will hold training
sessions in 5 districts for participating schools.

Student using equipments of
the Science Kit

Classroom Libraries

MSN provided grades 4, 5 and 6 in the private and
public schools with classroom library sets. Each
library set consists of 50-60 high interest books for
students. To encourage the use of these classroom
libraries, MSN will provide teachers with trainings
on the use of these resources to promote individual
reading activity among students.

| had a good feeling about the training when we first started our session. | am pretty sure that what | learn will be
important for my career as an educator or if | want to continue my higher education. | have learned how to deal
with many problems in terms of students, curriculum, teaching aids or even myself.

| started using better methods to address these problems. | completely changed my way of teaching. | started
using the PowerPoint, which | really admire. | now use so many educational websites, as well as employing IT in
education. | notice that my students enjoy it when | get them songs related to the lesson or when | show them
pictures from the internet. These new teaching methodologies really draw their attention and they become
more active in class. | have always lacked the experience and useful websites | could turn to. | have benefited from
the websites our trainers provide. The training is still ongoing and we learn new things every time.

| am very thankful for the MSN team and | honestly look forward to getting more training that will ultimately serve

our students.




mm A Trainer’s Reflection
on MSN Professional
Development

Professional development is an essential component of
the MSN-Program. It involves teachers of English, math
and science in monthly face-to-face training sessions
and smaller learning circle sessions. Dr. Buad Al Khalis,
a MSN math co-trainer, reflected on her experience with
the teachers at the first face-to-face training with math
teachers:

“The math training was an interesting experience for me
and the teachers. There were so many new challenges
and adventures that relate to their knowledge, point
of view and teaching methods. Changing the teachers’
point of view is the hardest thing for a trainer to do as
these views are attached to their personalities, culture
and habits.

Training workshop lead by Dr. Buad

| needed to address the teachers’humanity to help them
discover their real identity and enrich their abilities and
potential. Therefore, the first meeting is very important
for it bridges trust between teachers and trainers. We
discussed planning and set goals in the first meeting.
We wanted to upgrade the teacher’s way of thinking and
promoting their role in the education process. We had
a long discussion on how to design and evaluate what
would take the learner from memorizing and lecturing
to developing creative thinking and respecting the
learner’s potential.

Discussing theory is very easy. However, the real
challengeis the process that takes place in the classroom.
Our main concentration of the training is to connect
ideas with methods in order to reduce the gap between
theory and practice.

Just a while before the session was ended the teachers
expressed how interesting and fun the training was. They
learned so many new things and they longed for more.

Teacher Reflections
on MSN Professional
Development

Maisa Bader, Bethany Orthodox School for
Girls: “Doing my best to help students take
the lead.”

| am participating in the Model Schools
Network Training and | find it a great
opportunity to learn new strategies and
methods. | learned how to become more
creative when it comes to teaching English.
Now | am doing my best to help my students
take thelead ontheirownlearning processand
trying to use a student-centered approach by
having more class activities and group work.

This year our school changed our English
coursebook and this helped a lot. We added
new vocabulary and came up with new ideas
for teaching the material. Now we ask many
different questions to make sure all students
understand the lesson.

Our English department at the school holds
a meeting every Thursday where all English
teachers discuss things related to our classes.
We exchange ideas and thoughts. Ms. Lamia
Abu Zayyad and | give a report after each
learning circle and face-to-face meeting in
order to share knowledge on methodology
and teaching issues.

Our school opened a new tenth class this year.
It'sanew challenge for both the administration

Maysa’ and her students

and teachers, but we're excited about it. We
honestly want to see our school become one
of the best schools in the area. AMIDEAST
is helping a lot in that respect through the
trainings they provide to English, math and
science teachers. This will really help to see
our dream come true.
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um The Professional Development Program in Gaza

The professional development component for teachers
from participating MSN Gaza schools is now underway.
The aim of this professional development is to provide
teachers with exposure to contemporary teaching
approachesinfour subject areas. Gaza English teachers
began their professional development program
in November 2010. Math, science and technology
teachers began their training series in February 2011.
The MSN Gaza professional development program
targets 112 teachers from the four subject areas.

program is great. We get the chance to access new
techniques, knowledge and skills that help us teach
a difficult subject like math in a very exciting way.’
The teachers were particularly interested in two of
the main instructional approaches presented during
the trainings, peer tutoring and cooperative learning,
which they now use in their own math classes. Ms. Al
Nabih observed, “It’s really impressive that the kids are
learning from each other. Classes are becoming more
dynamic and disciplined. We now ask the students
to work in a group which is something we needed
to do long time ago. Students are engaged and
having a lot of fun. Our math trainers are great and
we really appreciate the efforts of MSN in offering this
opportunity.”

Mr. Mohammed Qaradaya, the technology teacher at
the American International School of Gaza, noted the
following about the professional development: “This
program offers me a great opportunity to explore
new techniques in teaching my students. Through
the intensive MSN training and the moodle system
(Virtual Learning Environment), I'm able to offer my
students new knowledge. My students now can get
extra materials, informative videos and documents.
This contributes to the learning process. Moreover, I'm
now doing my quizzes and exams virtually using the
moodle system. This is something new and exciting
for my students. My students are delighted and happy
using this system. Thanks to USAID, AMIDEAST and the
MSN team.”

Mes. Lina Jbour and Ms. Ghada Al Nabih, math teachers
at Al Mahd Private School, shared their views of math
professional development. Ms. Jbour commented,
“The intensive math course offered by the MSN

Schools’ Principals training lead by Dr. Said Assaf- Gaza

»» MSN Activities Encourage Community Engagement (continued)

- Bike Race: MSN supports activities that encourage healthy fun and competition among students. Since
2009, MSN has assisted schools and communities in organizing sporting events for students. This has
included two highly popular bike races in Ramallah and Jericho. For 2011, the MoEHE has again asked the
MSN program to organize a bike race to promote athletic achievement and physical exercise among even
more students. The MSN procurement team has distributed 140 bikes and helmets to 7 directorates in order
to increase participation at schools. MSN will organize district-level bike races at participating schools.
Winners of these races will participate in a final competition in May 2011 in Saffa/Ramallah.

Parent Teacher Associations (PTA): Engaging parents in the school improvement process is an important
outcome of the MSN program. The MoEHE recognizes the importance of PTAs in connecting schools to
their local communities. In cooperation with the MoEHE, MSN formed a committee to finalize guidelines
for PTAs at participating schools. These guidelines will assist PTAs in advancing participation, determining
roles, establishing goals and implementing projects. The first draft of the guidelines was written by
representatives from the partner schools along with representatives from the MoEHE Activities Department.
A further revised draft is currently being prepared by the committee combined of MoEHE departmental
representatives and participating MSN school administrators. In July 2011, MSN will provide a workshop
for 40 principals to discuss the draft and receive feedback. Following the issuance of the final draft,
representative parents and school principals from each district will meet for a two-day training in October
2011 to review the final draft. MoEHE Activities Department representatives in each of the directorates will
follow up and evaluate the implementation of the guidelines for the scholastic year 2011-2012.
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Community engagement in schools is a key element of the MSN program. The MSN Community Outreach
Department presentsan ongoingarray of programs, workshops, and events designed to encourage community
engagement at participating schools. Students, teachers, and parents benefit from these activities which seek
to promote teamwork, academic skills, social responsibility, health, and environmental awareness.

- Student Theatre Clubs: MSN has worked with private and public schools
in the creation of extracurricular theatre clubs. These clubs have given
interested students the opportunity to express themselves through drama
activities and performances. The clubs provide a much-needed afterschool
activity at schools. Participating schools have received positive feedback
about the clubs from their school communities.

- Student Environment Clubs: Awareness and action have been the main
features of the environment clubs now in place at MSN public and private [ E—
schools. Through these extracurricular environment clubs, students have
the opportunity to be involved in activities such as tree planting, school beautification, and environmental
awareness campaigns. Students are encouraged to work on their own research in order to enable them to
reach out to their local communities regarding environmental issues.

- Art Workshops: Encouraging creativity in both students and teachers improves the school environment. To
support this, art workshops have been organized at all 57 participating MSN schools. In cooperation with
Dar Al Kalima, MSN is offering teachers in the seven districts a 42-hour workshop series in the following
three fields: handicrafts, mosaic construction and wood carving. Interested teachers will select one field
for training. After receiving the professional training, MSN will support teachers as they implement their
knowledge and skills at their schools.

- Debate Forum: For the last two years, MSN has sponsored a Debate
Forum program for interested schools. With assistance from the Open
Society Institute, MSN has partnered with the International Debate
Education Association (IDEA) to train teachers on how to facilitate debate
competitions. A Debate Forum activity is again planned for 2011 at
participating schools.

Students who take part in a Debate Forum at their school work in teams - ,

to learn the fundamentals of debate. The teams are assigned to opposing E‘j,,i‘;,‘i{;f}};;"’w’”s the debate Forum
sides of controversial issues. The activity develops presentation skills,

teamwork, and debate strategy. Teacher facilitators assist students in the capacity of neutral judges as the
teams present their opposing points of view. This extracurricular activity has been popular with students,
teachers, and parents who see it as a fun, skill-building activity. Continued on page (2) PP
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