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The Hidden Dynamics of Recognition

Register now for Saturday, December 10 Workshop!

Recognition is crucial to maintaining our personal
motivation and the effectiveness of the organizations we
work within. The hidden dynamics of recognition often
limit our ability to be effective with our colleagues, clients,
and the people we manage. In this workshop, you will
learn more about the hidden barriers to recognition, the
four common misuses of recognition that foster distrust
within organizations, and key secrets to capitalizing on the
benefits that recognition can bring to our performance and
the effectiveness of our organizations.

This program will provide you with:

e Expanded understanding of our personal relationship to acknowledgement, praise, and recognition
e Awareness of the common misuses of praise which foster distrust in organizations

e Enhanced ability to both give and receive acknowledgement

e Tools for how to use acknowledgment, recognition, and praise to increase motivation and morale in

the workplace

Trainer Profile Workshop Details

e American trainer, consultant, and coach with Date and time: Saturday, December 10
extensive training experience in Lebanon 9am—-1pm

e Results-driven trainer with significant experience Venue: AMIDEAST Downtown Beirut
in non-profit, corporate, and government sectors

e Demonstrated program development results and Cost: $75
management skills with expertise in employee (includes training fees,
engagement, team building, mentoring and materials, and coffee break)
coaching

e Certified in mediation with proven expertise in Payment Method: Cash, check, or wire transfer

conflict resolution, negotiation, cultural sensitivity,
networking, and diversity training

e Dynamic trainer skilled at engaging and inspiring Registration Deadline: November 30, 2011
any audience!

Testimonials from previous workshop participants

“This was honestly the best management workshop | have attended. It was very helpful as a new
manager”
- Manager, Fidelity Investment, USA

“This is not the typical "lecture” much more interesting! Very informative and eye opening workshop - a
great help.”
- Manager, Panera Bread, USA
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For more information, please contact Allyson Jerab at: ajerab@amideast.org or 01-989901, ext. 234
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